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Benefits Statement

Oklahoma Department of Transportation
(ODOT) developed OKSnowplows.org to allow
travelers to view snowplow activity and road
conditions, which provides real-time visibility
into snowplow and roadway operations, helps
the public make safer and more informed travel
decisions during storms, and increases trans-
parency and trust in ODOT’s winter maintenance
efforts. The Snowplow Naming Contest further
enhanced public trust and goodwill by present-
ing winter operations in a fun, approachable,
and educational way.
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In this case study you will learn:

1. How public awareness plays a key role in
understanding transportation operations

N

Why public engagement increases traveler
knowledge and connects the community
with the transportation network

3. How the future workforce can be built
with current public engagement




BACKGROUND

Oklahoma experiences winter weather events
that can significantly impact roadway safety,
mobility, and travel reliability. During snow

and ice storms, the Oklahoma Department of
Transportation (ODOT) historically received
increased inquiries from the public regarding

road conditions, snowplow activity, and whether
travel was advisable. Much of this information
was previously shared through static maps, social
media updates, or news outlets, which limited the
ability of individuals to access real-time, location-
specific information. As a result, travelers faced
uncertainty during winter weather events, and
ODOT had limited opportunities to actively engage
the public in understanding operational decisions.

At the same time, ODOT recognized an
opportunity to increase public awareness and
understanding of snow and ice operations,
particularly among younger audiences. Snowplow
operations are essential for keeping the state
moving during winter storms, yet much of the
work happens behind the scenes and often
goes unnoticed unless road conditions become
hazardous. Engaging the public proactively
offered a way to educate citizens about the
critical role these operations play in roadway
safety and mobility.

These challenges highlighted the need for a
Transportation Systems Management and
Operations (TSMO) solution that could provide
real-time visibility into snowplow and roadway
operations, help the public make safer and
more informed travel decisions during storms,
increase transparency and trust in ODOT's

winter maintenance efforts, and engage the
public in a creative and educational way. This
need ultimately resulted in the development

of OKSnowplows.org, a platform that allows
users to view live snowplow activity and road
conditions, paired with the launch of Oklahoma'’s
first statewide Snowplow Naming Contest, which
brought the public, schools, and students into
the operational process in a fun, interactive, and
memorable way.

TSMO PLANNING, STRATEGIES, AND
DEPLOYMENT

The TSMO strategy for this initiative focused on
maximizing the value of existing operational data
by delivering it through a public-facing platform
that was intuitive, engaging, and actionable for
travelers. The goal was to transform snow and
ice operations data into meaningful traveler
information that could support safer and more
reliable decision-making during winter weather
events.

Planning began with identifying how best to
present real-time roadway and snowplow
information at a level relevant to users near
their homes, along key corridors, and across

the statewide system. Snowplow GPS data and
winter maintenance operational information
were integrated into a new interactive website,
OKSnowplows.org. The platform allows users

to view active snowplows, current roadway
conditions, and winter maintenance activity in real
time, providing situational awareness before and
during storm events.

To drive early awareness and encourage
widespread adoption of the platform, ODOT
launched the Snowplow Naming Contest in
August, well ahead of the winter season. Students
in grades K-12 from across Oklahoma were
invited to submit name ideas for snowplows.
The public ultimately named 24 of ODOT's
400 snowplows, while district personnel and
snowplow truck drivers named the remainder,
creating a unique engagement opportunity
both internally and externally. This approach



generated early excitement, encouraged families
and schools to explore snowplow operations,
and fostered a personal connection between the
public, ODOT staff, and the fleet.

Deploying both the contest and the website in
advance of winter weather ensured the system
was fully tested, operational, and familiar to users
when major snow events occurred. Once winter
storms began, OKSnowplows.org functioned as
a real-time operational support tool by reducing
uncertainty for travelers and helping them decide
whether to delay, modify, or avoid travel. The
coordinated deployment of technology, data,

and creative engagement resulted in a TSMO
solution that effectively supported operational
goals, public safety, and widespread community
participation.

COMMUNICATIONS PLANNING AND
EXECUTION

Communication was a central component of the
Snowplow Naming Contest and OKSnowplows.
org project, playing a critical role in both public
engagement and operational effectiveness. Inter-
nally, coordination among ODOT communications
staff, operations teams, IT, and agency leadership
ensured that snowplow and roadway data were
accurate, the website and interactive features
were reliable, and messaging was consistent
across all channels. This collaboration allowed
for seamless integration of real-time operational
information with public-facing content, supporting
both system functionality and user trust.

Externally, a multi-channel communications
strategy was implemented to reach a wide audi-
ence and maximize engagement. The Snowplow
Naming Contest was promoted through schools,
social media, traditional media, and ODOT
communication channels, generating excitement
statewide and encouraging participation among
K-12 students. The OKSnowplows.org platform
was promoted both before and during winter
storms as a real-time resource for monitoring
road conditions, tracking snowplow activity, and

making safer travel decisions. Media outlets high-
lighted the uniquely named snowplows, further
extending reach and driving additional public
interest in both the contest and the platform.

The contest format successfully made winter
operations approachable, fun, and educational,
particularly for students and families, while the
website provided a practical decision-making tool
during severe weather. Messaging consistently
emphasized safety, informed travel choices,

and appreciation for the crews working around
the clock to maintain Oklahoma roadways. By
combining operational transparency with creative
engagement, the project not only strengthened
public trust and awareness but also fostered a
personal connection between ODOT personnel,
their fleet, and the communities they serve. This
integrated communications approach was a key
factor in the initiative’s overall success.

OUTCOMES, BENEFITS, AND LEARNINGS

The Snowplow Naming Contest and OKSnow-
plows.org exceeded expectations in both public
engagement and operational impact, demon-
strating the effectiveness of combining real-time
traveler information with creative public outreach.
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During the three heaviest snow days of the winter
season, the website received 5.7 million views,
clearly indicating a strong public demand for
timely, location-specific roadway and snowplow
information. Usage increased significantly during
active storm periods, confirming that the public
relied on the platform to support real-world travel
decisions.

A primary benefit of the initiative was improved
public decision-making. By allowing users to view
real-time highway conditions and active snowplow
locations near their homes, the platform helped
individuals determine whether travel was neces-
sary or if trips could be delayed during hazardous
conditions. This supported safer travel behavior
while reducing uncertainty during winter weather
events.

The initiative also increased transparency into
snow and ice operations. Providing a behind-the-
scenes look at snowplow activity helped the public
better understand the scale, coordination, and con-
tinuous effort required to maintain roadway safety
during storms. This visibility reinforced the value
of winter maintenance operations and improved
public understanding of operational priorities.

The Snowplow Naming Contest further enhanced
public trust and goodwill by presenting winter
operations in a fun, approachable, and educational
way. Engaging students in grades K-12 created
meaningful statewide participation and helped
foster interest in transportation operations and
public service. The named snowplows became

a recognizable and memorable element of the
system, encouraging repeat visits and sustained
engagement.

Key lessons learned include the importance of
pairing operational data with creative engagement
strategies to drive public awareness and use of
traveler information tools. Launching the contest
and website ahead of the winter season allowed
users time to become familiar with the platform
before major storms occurred, contributing to high
usage during critical events.

Overall, the success of this initiative has reinforced
0ODOT's commitment to continuing and expanding
real-time traveler information solutions that are
both informative and engaging, while supporting
safer travel decisions and strengthening public
confidence during winter weather operations.

) Paden

G[\‘

e Sooner_scooﬁe‘r‘"""% o s S wamet A N =] !m
SNOw Shenanigans @ ® K
s @3
et Been Ice Cruncher That |
 Ice at |
S New Cordell- @ @ c) Lim ® el
ot chet pingGrek
? i Awen " Freeze and Easy c}
ol Snow and Arrow for -
e - ® Snow Bueno o
Chillahoma Champion &y~ ® o
@
= (] o
[} woanth 0 o Fortcaty  Woshta Cowk: Snowtrix usher | e
0] ® ® e
| ol
2 ©
@ ®
®
e
tloy i)
5 Roodeel
\ ! ®
B @ § A
2 ort - ® &
@3 %
— = Of
Snow Place Like Home
1@ TS e 34
0] J F Meltin John 2 i Contral High
r (] 2 Com
& (C]
s X ® $
© J—Tipton Mapitou = Duncan
et 4 £l Jefe
— ®
[\ Chatthnoog Snowpoke Empire City
X g om0 a o

ff to see the Blizzard

o
@ 5 Ut .
Betel Ac Ice Bane
LA LN
o | T Noma l (SRS
3 o el =
Prairie Frost Patrol © Edgar AllanSnow |
o Mawd i
. iobey
St Lou @
@ ® Washington
ratle
oibie @oRouE 66 Rime Rider i Velto vellow
cin b He—@
S 75 o~ @ Sasakwa)
o 2y
nex - ape * Boseiae L A WL @se
| e
Bradley = = 4 s~/
¥ @ Ice M. Frost Forge nowman jng
s @ o L * =y - o
® @ ® Suatforg ®
; a
“““ o Whitebead Var a5
ooy | ©® 5 R S
@ 0] ®
@ 8y ® mnewopd ® /s & Stonewall
(]
o
—. @—L-siphor—@- e
QST Comnenill
SintaFe Al &3 Blomide

Mil Greek





Accessibility Report



		Filename: 

		NOCoE-OKDOT_CaseStudy_C1v2.pdf






		Report created by: 

		Renee Schoolcraft


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 2


		Passed manually: 0


		Failed manually: 0


		Skipped: 1


		Passed: 29


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


