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Summary

Discussion Topics

This interactive discussion, hosted by the National Operations Center of Excellence and ITS America, 
offered an opportunity to explore select key topics of interest related to advancing Active Transportation 
in 2024.

Active transportation networks—including bike lanes, sidewalks, and multi-use trails—help create vibrant 
communities by providing safe, comfortable, convenient, reliable, efficient, and affordable ways for 
people to get around. The videos below features remarks from industry experts exploring topics such as: 
road and curb use, emerging modes and technologies, and policy needs and considerations. 

Input from this forum is being leveraged to promote knowledge sharing around the state of the industry 
and associated challenges, needs, considerations, and future-facing opportunities.

Spotlight Topic #1: Reimagining Road/Curb
•	 Ken McLeod, American League of Bicyclists
•	 Peter Koonce, City of Portland

Spotlight Topic #2: Emerging Modes and Data Streams
•	 Michelle Boucher & Ian Adams, MassDOT
•	 Josh Cantor, GMU

Spotlight Topic #3: State of Policy Needs/Considerations
•	 Judy Shanley, National Center for Mobility Management
•	 Randy Dittberner, P.E., PTOE, Lee Engineering
•	 Tim Mitchell, MnDOT
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Discussion Questions and Answers

1. What do you see as being key initiatives to improve active transportation?

Adapt active transportation plans. 
Implement active transportation 
networks during repaving. Slow 

vehicle speeds through speed limit 
reform and the use of target speeds 

in road design.

Awareness and 
contextual design 

- self enforcing 
roadways

Addressing 
Safety

Reducing 
speeds

Speed 
reduction

Rethinking 
our approach to 
transportation

Implementing 
the Safe System 

Approach

Public 
acceptance to 
rethink vehicle 
vs. non-vehicle 

needs

More 
bike/ped data 

collection to make 
data driven 
decisions

Automated 
enforcement

Enhanced safety, 
connectivity, stronger 

infrastructure networks

Properly define and 
regulate Micromobility 

Legislation at state level to 
provide local government 

permission to lower speeds
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Discussion Questions and Answers

Fundamental shift 
in how we value 

walking and biking as 
transportation

Public - protecting 
accessibility for people 
with disabilites (with the 

robot example)

Centering humans 
in transportation 
decision making

Be part of 
project scoping

Congestion 
pricing

Fund 
transit

Building 
out the active 
transportation 

network

Facility 
maintenance for 
bike lanes and 

sidewalks

Public outreach 
to demonstrate 

uses
Support from 

employers and 
schools

Written policy 
and funding

Better 
land use

Better 
coordinating use 

of curb space

Funding Funding 
FundingExpanding 

funding 
opportunities

1. What do you see as being key initiatives to improve active transportation?
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Decision 
tools that 

incorporate AT

Infrastructure 
Development

Recognize the aging 
populations in rural 

communities needs ADA 
compliant sidewalks

Speed 
management

Being 
people 

focused

Vehicles of all types 
communicating with 

infrastructure

Actual 
infrastructure to 
facilitate active 
transportation

Including bicycle and 
pedestrian facilities in all 

projects

Elimination 
of auto oriented 

congestion 
reduction policies 

in cities

Safe 
Systems 

Approaches

Make complete 
streets the default 

approach

Bike and Ped 
data collection

Safe 
system 

approach

Improve 
safety for 

pedestrians

Increased 
advocacy from 

leadership

Discussion Questions and Answers

1. What do you see as being key initiatives to improve active transportation?
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Discussion Questions and Answers

2. Where can TSMO programs assist these active transportation initiatives?

Assets 
management 

planning assistance 
for trail system 

owner/operators

Allow multi solving with 
climate change / transit 

/ AT facilities in funding. A 
community’s cycling plan 

can be part of their climate 
response planning

Some case studies 
and best practices on 

incorporating cargo bike 
delivery - USPS and Amazon - 

into city delivery systems

Asset management 
is a tough part of the 

TSMO realm especially 
with Software as a service 

disguising costs

3. What are the TSMO solutions to reimagining curb use?

Complete 
streets

Raised 
crosswalks

Nominal vs. 
substantive safety, 

in my opinion, has been 
hard for designers to grasp. 
That and the ideal to change 

to person-centric rather 
than car-centric (mobility, 

especially in rural 
states)

Dynamic 
pricing for on-
street parking

First step is 
to inventory the 

curb space

Improved signal 
detection for 
pedestrians

Accessible 
parking 

locations may 
conflict
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Discussion Questions and Answers

4. How have you seen on-demand modes/services change needs and best practices? 
How have TSMO professionals responded to this?

Scooters 
and Bikeshare 

introduced unique 
new demands, 

managing that space 
is important

Designating 
Uber/Lyft drop off 
pick up locations 

keeping ped safety 
in mind

Allowed for more 
flexibility for variety 
of mode use. This 

has led to a focus on 
addressing safety for 

all modes

Nominal vs. 
substantive safety. 

Safe system approach 
and including multiple 

stakeholders. Again, people-
centric vs. car-centric 
(mobility, esepcially in 

rural state like KS)

5. Where is there room for growth/change looking forward?

The SMART grant 
program has been well 

received, I want to know more 
abou the best practices from 

these projects and from 
across the globe

Collecting data 
will allow for data 
driven decisions

Additional safety 
training and just 

overall educational 
training for either 

students or current 
practitioners

Much of the 
existing data 

infrastructure is 
car-centered
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Discussion Questions and Answers

6. Are the data approaches of operations professionals suitable for the data streams 
coming from emerging modes?

I don’t think so.

There could be some 
improvements to 

address gaps

Cell phone metadata is 
being used to better guide 

our decisions

7. What are some of the current challenges/hurdles in leveraging this data or 
connecting it with operations data?

Limited/
costly CV data 

availability

Existing 
frameworks for 

data collection are 
car focused

Finding the 
balance of the 

emerging data against 
our traditional data and 

getting buy-in from 
smaller agnecies we 

work with

Data tools or 
data analyst staff 
to turn data into 

useful information

Costs
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Discussion Questions and Answers

8. What do you see as being the role of the public sector vs. private sector in this space?

Cities will 
need to plan and 

implement, DOTs will 
likely provide the 

fundingPublic sector can 
leverage the technology 
and private sector needs 

to share results

Public 
sector can set 
data standard 
to better meet 

needs

Private sector 
should work with 

cities/DOTs to identify 
needs for data 

collection products

Who holds all 
the data for city 

vs. MPO vs. State

Hey private 
sector, give us 
open source & 

free data

9. Looking forward, what could be done to improve awareness of existing resources, 
policies, and/or best practices as the industry continues to evolve?

More case studies 
and an exchange of 

information on TSMO and 
its relationship to Active 

Transportation

More peer exchanges 
and use cases on 

these topics

I agree - more 
case studies!

Any good short 
(5 min or so) vids on 
how to engage locals 
on writing good grant 
applications for TAP 

project funding?
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Discussion Questions and Answers

10. Where do we go next with MUTCD?

More 
on speed 

management
USDOT needs 

to write guidance 
on APS alteration 

trigger

Get the word out 
about the changes 

for the bicycling 
community

Target speeds 
more widely 
discussed

More specific 
treatments allowed 

in high crash 
locations
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Presentations

Reimagining Roadways - Building a Bicycle 
Friendly America for Everyone 
Ken McLeod - League of American Bicyclists

WATCH NOW

Reimagining Intersections with TSMO 
Peter Koonce, P.E., Portland, OR

WATCH NOW

MassDOT Bicycle & Pedestrian Count Program 
Ian Adams, Michelle Boucher - MassDOT

WATCH NOW

Active Transportation - George Mason University 
Josh Cantor - George Mason University

WATCH NOW

https://youtu.be/2jReTraeFX0?si=8dZPVTl25pDYldML
https://youtu.be/FRp4jrJb8Ag?si=T5UMUobaZ-4OSJDb
https://youtu.be/s8ZKreTAuug?si=P4rATIV4USdidWSI
https://youtu.be/6yuIg89YEhQ?si=zJCZ53kpudMYRJjG
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The Intersection of TSMO and Active 
Transportation - MnDOT Experience 
Tim Mitchell - MnDOT

WATCH NOW

Presentations

Active Transportation Changes in the 11th Edition 
of the MUTCD 
Randy Dittberner, P.E., PTOE - Lee Engineering

WATCH NOW

Active Transportation - A Key Tenet of TSMO! 
Judy Shanley - National Center For Mobility 
Management

WATCH NOW

https://youtu.be/zAh-vKW55Mk?si=wBbEVKIR2JocUnXv
https://youtu.be/xOwb7ZJ271M?si=RuslNPor23Sqs8es
https://youtu.be/VhPd2EljDNI?si=llOYF-UvUtPivQOD
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Based on the discussions during the peer exchange, NOCoE will build upon this knowledge with the 
following resources and activities: 

1.	 Develop an Active Transportation web portal that will incorporate these resources, additional 
resources from FHWA, AASHTO, NCHRP, etc. as well as the Transportation Operations 
Manual (TOM). 

2.	 Develop a Best Practices Report on Active Transportation and provide to TSMO practitioners.

3.	 Notate and recommended additions or updates to the TOM.

Next Steps


